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Continuity of Operations Plan 
(COOP)

Are you ready?

Botetourt Circuit Court 
Today

Botetourt Circuit Court 
Fire 1970
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Buchanan County/Grundy
Flood 1977

Greene County Circuit Court
Today
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Greene County Circuit Court
Gas Explosion 1979
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City of Franklin
Hurricane Floyd 1999
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Entire town under more than 10 
feet of water

Approximately 182 businesses 
under water

Terrorist Attack – Pentagon
September 11, 2001
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Hurricane Isabel
September 18, 2003

Hurricane Gaston - Richmond
August 31, 2004
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Washington County/Glade
Tornado – April 28, 2011



9

Recent Events

� Magnitude 5.8 Earthquake - Aug. 23, 2011
� Fauquier County JDR court relocated

� Hurricane Irene - Aug. 27, 2011
� Hundreds of thousands of people without 

power – many courts closed
� Tropical Storm Lee – just last week

� Flooding – several courts closed

Don’t wait until it’s too late!

Washington County COOP

� How and Why
� Template available:  

tsmoore@courts.state.va.us
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OES Circuit Team COOP

� Systems restoration
� Manual processing

� Support

Circuit Team Plan Objectives
� Provide instructions for response to loss of :

� Access to a facility (as in a fire)
� Services due to a reduced workforce (as in 

pandemic influenza)
� Services due to equipment or systems failure 

� Ensure mission essential functions are 
continued within established timeframes

Circuit Team Plan Objectives

� Ensure that facilities, equipment, vital records 
and other assets can be provided to support 
essential function recovery and continuity

� Reduce or mitigate disruptions to operations
� Reduce or minimize the impact that the loss of 

access to a facility, loss of personnel, or the loss 
of supporting resources will have on operations

� Achieve a timely and orderly recovery from an 
emergency and resume full service to the 
citizens of Virginia
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Circuit Team Plan Components

� Identification of a COOP Team and 
Coordinator 

� Concept of Operations
� Alerts and Notifications (Emergency & 

Alternate)
� Orders of Successions & Delegation of 

Authority

Circuit Team Plan Components

� Essential personnel contact information
� Mission essential functions & recovery time 

objectives
� Coordinating Instructions/Responsibilities
� Implementation

� Activation/Relocation/Continuity of 
Operations/Reconstitution 

� Risk Mitigation
� Implementation Checklist 

Circuit Team Plan Implementation

� Drive Away Kit
� Template available:

ngates@courts.state.va.us
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Library of Virginia

� Records recovery

What’s your plan?


